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1.0 ALLIANCE: GULF COAST GIRLS SOFTBALL ASSOCIATION

The Gulf Coast Girls Softball Association and the NYSA Softball program strives to provide a positive,
competitive, youth softball experience for each player, parent and coach. We are dedicated to the
advancement and long-term player development of physical, emotional, and social skills.

While winning is what each player, parent and coach strive for in recreational softball, winning will not be
placed above good sportsmanship (respecting rules, opponents, officials, teammates, parents, and one’s
self) or what is best for the team.

We have committed ourselves to the advancement of fast pitch softball in the Gulf Coast area (Escambia,
Okaloosa and Santa Rosa counties). As well as continued player development by building character and to
use softball as a tool to teach young athletes in a way that improves their self-confidence and self-esteem,
while making them better, more productive community citizens.

2.0 COMMITTEE RESPONSIBILITIES

These duties shall include responsibility for league committee members to include but are not limited to the
following:

(a) Deliver managerial nominations to the Commisioners; Board of Directors has final

say

(b) Assist in facilitating projects list; park improvement.

(c) Support the softball Commisioners on pertinent issues; put cases forward to the Board of
Directors. Work with outside agencies in support of NYSA Softball.

(d) Concession stand scheduling; pricing; additions and subtractions of services and goods
provided.

(e) Assists in gaining sponsorships for NYSA Softball to include; fundraiser events Dances, etc.
— This will put money directly into the softball account for current and future needs. Board
approval is required for all Fundraiser events.

(f) Tournaments — Assist in scheduling of personnel for all tournaments to include; concession
stand, gates, etc. gain sponsorships for the tournaments along with theme décor — approval of t-
shirt designs. Bring in outside Vendors for sales and approval of profit margins coming back into
the park.

(g) Attend monthly committee meetings and provide updates on current events and issues. Put
forth to a vote for any changes to committee roles and responsibilities; to include putting forth
updates of By-Laws to Commisioners — If deemed acceptable it will go to the Board of Directors
for final approval. Emergency meetings may be called with at least 24 hour notice.

Requesting two Committee members from each team; Coaches will only be allowed on the

Committee under special exception granted by the Committee members and Commisioners on a
case-by-case basis.
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